An isolated tear of the subscapularis is uncommon, and there are a few literatures regarding the treatment of this problem. But, the incidence has increased with development of the arthroscopic techniques.
Fig. 1. Napoleon test. (A)
Positive Napoleon sign indicates a nonfunctional subscapularis. The patient can press on the belly only by flexing the wrist 90 , using the posterior deltoid rather than the subscapularis for this function. (B) Negative Napoleon sign indicates normal subscapularis function. Patient is able to maintain the wrist extended while pressing on the belly. 
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